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Background 34

1. OnlJune 24, 2020 five Eritrean Political Forces signed a joint agreement declaring their
commitment to coordinate their work in the struggle to defeat the dictatorial regime
and bring democratic change in Eritrea.

2. Key driving factors for this agreement are:
a) The heightened public call for unity to remove the dictatorial regime without delay;

b) The glaringly apparent betrayals of and threats to Eritrea’s sovereignty by the dictatorial
regime;

c) The worsening of the political and socio-economic crises, increasing suffering of the nation
and the exodus of its youth, and endangerment of the very existence the state caused by
the failed internal and external policies of the regime;

d) The danger posed to the country by the prevailing fierce competitions of the regional and
international powers in the region.

3. The agreement calls for the establishment of a coordination committee to guide and
administer joint operations through task forces created to act on the various areas of
joint actions.

4. EPF have issued a general operational procedure for the Coordination Committee.

5. Awork planis developed to implement the agreement.
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Coordination Committee
Objectives :

1. Conduct Dialogue & Studies to Advance the Coalition:
Engage in continuous dialogues, work diligently and
conduct necessary studies related to the
establishment of a broad political coalition of all
opposition forces

2. Develop and Implement Joint Action Plans:
Carry out joint and coordinated action plan in the
various fields of struggle by forming the task forces

3. Guide and Administer Task Forces:
Prepare detailed directives to guide, administer and
implement joint operations of the task forces
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Coordination Committee Tasks
& Organizational Structure

1. Develop Work Plan
2. Create Task Forces

3. Develop Joint Action
Plans

4. Facilitate Dialogue
and Studies

5. Conduct Coordination
Meeting

6. Develop
Communication Plan
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Diplomacy Task Force

Media Task Force

Mass Mobilization Task
Force

Intelligence and
Information Task Force

Studies and other
Activities as Needed
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EPF Coordination Committee & :
Task Force Formation .
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Mass Mobilization Task Force | ge::

Objectives

Educate, organize and mobilize the
Eritrean masses (inside and outside
the country) to stand together in
opposition to the Eritrean regime

. Organize conferences,
demonstrations, political
campaigns, and petition drives to
(directly or indirectly) affect
democratic changes in Eritrea

. Coordinate a sustained mobilization

activities of the political and non-
political groups to safeguard
Eritrean sovereignty and unity of its
people

Activities

Program Development
External Outreach

Conduct Mass Mobilization
Activities:

a) EPF Member Mobilization

b) Coordinated Actions with
other Eritrean Opposition
Movements

c) Initiate Mass Movements in
Eritrea

d) Initiate Coordinated Activities
with other International
Prodemocracy Movements
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Mass Mobilization Task Force
Activities e

1. Program Development:

Develop a concise program for each Mobilization Focus Areas by
incorporating inputs from the task force:

a) EPFCC develop program outline for each of the Mobilization
Focus Area

b) Conduct joint EPFCC and Mass Mobilization Task Force
meeting to discuss and further develop the program

c) Develop a concise program for each Mobilization Focus Areas
consisting of:

i.  Mass Mobilization approaches

ii.  Mobilization process and activities

iii. Resources

iv. Responsibility

v. Timeline EPFCC/MJB August 22, 2020 #19



Mass Mobilization Task Force
Activities e

2.

External Outreach:

Identify and outreach key Eritrean opposition movements and
other civic, religious and humanitarian groups; and facilitate
coordination with these entities to collectively and actively
engage them in support of the prodemocracy mass mobilization
objectives and program. Integrate these key support groups into
the appropriate Mobilization Focus Areas.

a) Yakil Movements: (Bayto Yakil USA, ...)

b) Eritrean women, youth, religious, and other professional
groups outside the country

c) Religious, military, women and other groups in Eritrea

d) International Prodemocracy Groups

EPFCC/MIJB August 22, 2020 #20



Mass Mobilization Task Force
Activities e

3.

Conduct Mass Mobilization Activities:

Organize and reach out to the Eritrean political force’s members
and other non-political forces. Organize the proper mass
mobilization activities to promote prodemocracy opposition
groups’ mobilization program goals and implement impactful
activities in the following Mobilization Focus Areas with the
associated priority (P1 to P5, P1 being the highest):

a) EPF Member Mobilization (P1)

b) Coordinated Actions with other Eritrean Opposition
Movements (P2)

c) Initiate Mass Movements in Eritrea (P2)

d) Initiate Coordinated Activities with other International
Prodemocracy Movements (P3) EPFCC/MIB August 22, 2020 #21
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(g
(Vp)
(O
(g
Q
O
bt
O
L
I
=
=
Ie
(ol
-
(O
Q
ad
=
-
L

Mobilization Task Force

Group 1: Political Forces
Members (P1)

Group 2: Other Opposition
Movements (P2)

Group 3: Movements in
Eritrea (P2)

Group 4: International
Movements (P3)

Membership Drives
Seminars and Conferences
Paltalks

Yiakil Movements, Niklo Adetat
Civic Organizations
Humanitarian Organizations
Religious Groups

Youth/Women Groups

e Religious Groups

Military/Security Groups

Neighboring States
Regional Groups
Other Prodemocracy Groups
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Task Force Formation Work Y
Activities

1. EPFCC has a kickoff meeting with the task force and provide Task Force
program outline

2. Task Force meet to Select Facilitators (Chairperson and Secretary)

3. Task Force conduct meetings to further develop the task force work
plan/program:

a) Provide detailed work activities, assignment of responsibilities, and schedule.

b) Identify priority areas with tangible outcomes occurring within the following six
months.

c) Provide two program options: Option 1- Zero-Budget Plan; and Option 2 — Sufficient-
Budget Plan (also providing detailed budget)

d) Provide a draft program within three weeks after the formation of the task force

e) Plan for a follow-up meeting with EPFCC within a month of the formation of the task
force.

4. Task Force chairperson plan to supply monthly progress report to the EPFCC by

the end of each month. EPFCC/MJB August 22, 2020 #25
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