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Joint meeting with

August 22, 2020

Eritrean Political Forces Coordination Committee (EPFCC) 

Media Task Force & Mass Mobilization Task Force

ፖለቲካዊ ሓይልታት ኤርትራ 

ኣወሃሃዲ ሽማግለ

(ፖሓኤኣሽ) 

ጥሙር ኣኸባታት ምስ

22 ነሓሰ 2020

ዜና ሓይሊ ዕማምን

ህዝባዊ ምልዕዓል ሓይሊ ዕማም 

اجتماع مشترك مع

2020أغسطس 22

للقوى السياسية الإرترية

لجنة التنسيق

فرقة العمل الإعلامية

وفرق عمل التعبئة الجماهيرية
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Meeting Agenda

ናይ ኣኸባ ኣጀንዳ / جدول أعمال الاجتماع

1. Introduction / መእተዊ المقدمة /

2. EPFCC Work Plan Overview
ናይ ኣወሃሃዲት ሽማግለ መደብ ስራሕ ሓፈሻዊ መግለጺ

نظرة عامة على خطة عمل لجنة التنسيق

3. Media Task Force Objectives & Activities
ናይ ዜና (ምድያ) ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق العمل الإعلامي

4. Mass Mobilization Task Force Objectives & Activities
ናይ ህዝባዊ ምልዕዓል ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق عمل التعبئة الجماهيرية

5. Selection of Task Force Facilitators 
ምምራጽ ኣካየድቲ ሓይሊ ዕማም اختيار ميسري فريق العمل /

6. Action Items/ተግባረ ነጥብታት/خطوات العمل

7. Next Meeting/ሳዓቢ ኣኸባ/الاجتماع القادم

8. Adjourn/ኣኸባ ምፍዳስ/ختام الجلسة
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Background

1. On June 24, 2020 five Eritrean Political Forces signed a joint agreement declaring their
commitment to coordinate their work in the struggle to defeat the dictatorial regime
and bring democratic change in Eritrea.

2. Key driving factors for this agreement are:

a) The heightened public call for unity to remove the dictatorial regime without delay;

b) The glaringly apparent betrayals of and threats to Eritrea’s sovereignty by the dictatorial 
regime; 

c) The worsening of the political and socio-economic crises, increasing suffering of the nation
and the exodus of its youth, and endangerment of the very existence the state caused by
the failed internal and external policies of the regime;

d) The danger posed to the country by the prevailing fierce competitions of the regional and
international powers in the region.

3. The agreement calls for the establishment of a coordination committee to guide and
administer joint operations through task forces created to act on the various areas of
joint actions.

4. EPF have issued a general operational procedure for the Coordination Committee.

5. A work plan is developed to implement the agreement.



EPFCC/MJB August 22, 2020 #4

ድሕሪባይታ

1. ኣብ 24 ጉንበት 2020 ሓሙሽት ፖለቲካዊ ሓይልታት ኤርትራ ነቲ ምልካዊ ስርዓት ንምእላይን ናይ

ዲሞክራስያዊ ለውጢ ንምምጻእን ብዝገብርዎ ናይ ቃልሲ ስራሕ ንምትሕብባር ዘለዎም ቆራጽነት ዝገሊጽ 

ስምምዕ ተፈራሪሞም።

2. ኣብ’ዚ ናይ ምውህሃድ ስምምዕ’ዚ ንምብጻሕ ደረኽቲ ዝነበሩ ቀንዲ ምኽንያታት፥ 

ሀ) ኣድላይነት ምልጋስ ምልካዊ ስርዓት፡ እዋናዊ ጠለብ ህዝብና ስለ ዝዀነ፡ ህጹጽ ዝተወሃሃደ ዕማም ኩለን ፖለቲካዊ 

ሓይልታት ተቓውሞ ዝጠልብ ብምዃኑ፤

ለ) ልዑላውነት ኤርትራ ኣብ ሓደጋ ዘሳጥሐ ናይ ጥልመትን ክሕደትን ተግባራት መላኺ ስርዓት፡ ኣብ’ዚ መድረኽ’ዚ 

ጐሊሁ ይርአ ብምህላዉ፤

ሐ) መላኺ ስርዓት፡ ብዝኽተሎ ፍሹል ውሽጣውን ግዳማውን ፖሊሲታት፡ ሎሚ ሃገርና ኣትያቶ እትርከብ፡ ንህላዌኣ 

ዝፈታትን ከቢድ ፖለቲካውን፡ ማሕበረ-ቁጠባውን ቅልውላዋት ብምህላውን፣ ህዝቢ ኤርትራ ዘሕልፎ ዘሎ መሪር 

ስቓይን መከራን፡ ፍልሰት መንእሰያቱን እናበኣሰ ብምቕጻሉ፤

መ) ዞባውን ኣህጉራውን ውድድራት ዝፈጠሮም ሓደጋታት ኣብ ልዕሊ ሃገርና የንጸላልዉ ብምህላዎም እዮም።

3. እዚ ስምምዕ ናይ ምውህሃድ መደባት ብምስራዕ፣ ንኹሉ ንጥፈታት ዘማእክለ ኣወሃሃዲ ሽማግለን፣ ዝተፈላለያ 

ናይ ቃልሲ መዳያት ዝሰርሑ ሓይልታት ዕማምን ንሙቃም ዝዓለመ እዩ። 

4. ፖለቲካዊ ሓይልታት ንናይ ኣወሃሃዲት ሽማግለ መሳሪሒ ሓፈሻዊ መምርሒ ኣመሓላሊፎም ኣለዉ።

5. ነዚ ስምምዕን ንምትግባር ናይ መደበ-ስራሕ ይዳሎ ኣሎ።
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خلفية
ق وقعت خمس قوى سياسية إريترية اتفاقية مشتركة تعلن التزامها بتنسي2020يونيو 24في . 1

.عملها في النضال لدحر النظام الدكتاتوري وإحداث التغيير الديمقراطي في إريتريا

:العوامل الدافعة الرئيسية لهذه الاتفاقية هي. 2

الدعوة الشعبية المتزايدة للوحدة لإزالة النظام الدكتاتوري دون تأخير ؛( أ

الخيانات والتهديدات الواضحة لسيادة إريتريا من قبل الديكتاتوريين( ب

النظام الحاكم؛

تفاقم الأزمات السياسية والاجتماعية والاقتصادية ، وزيادة معاناة الأمة ونزوح شبابها ، ( ج

وتعريض وجود الدولة نفسه للخطر بسبب السياسات الداخلية والخارجية الفاشلة للنظام ؛

الخطر الذي تتعرض له البلاد من جراء المنافسة الشرسة السائدة بين القوى الإقليمية ( د

.والدولية في المنطقة

يدعو الاتفاق إلى إنشاء لجنة تنسيق لتوجيه وإدارة العمليات المشتركة من خلال فرق عمل تم. 3

.إنشاؤها للعمل في مختلف مجالات العمل المشترك

.أصدرت القوات السياسية الإريترية إجراءات تشغيلية عامة للجنة التنسيق .4

.يتم وضع خطة عمل لتنفيذ الاتفاقية. 5
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Coordination Committee 

Objectives

1. Conduct Dialogue & Studies to Advance the Coalition: 
Engage in continuous dialogues, work diligently and 
conduct necessary studies related to the 
establishment of a broad political coalition of all 
opposition forces

2. Develop and Implement Joint Action Plans: 
Carry out joint and coordinated action plan in the 
various fields of struggle by forming the task forces

3. Guide and Administer Task Forces: 
Prepare detailed directives to guide, administer and 
implement joint operations of the task forces
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ሽቶ ናይ ኣወሃሃዲ ሽማግለ

1. ንናይ ውህደት ስራሕ ንምምዕባል ዘተን መጽናዕትን ምትግባር፡

ንኹሎም ተቓወምቲ ሓይልታት ዝሓቁፍ ሰፊሕ ጥርናፈ 

ብዝምልከት ቀጻሊ ልዝብን ዑቱብ ስራሓትን ኣዳልዪ መጽናዕቲ 

ምክያድ

2. ናይ ትግባረ-ዕማማት ምስንዳእን ናብ ግብሪ ምውዓልን፡ 

ኣብ ዝተፈላለያ ናይ ቃልሲ መዳያት ዝሰርሑ ሓይልታት ዕማም 

ብምቓም ሓባራውን ዝተወሃሃደን ትግባረ-ዕማማትን ምክያድ

3. ሓይልታት ዕማም ምምእካል፡

ምምእካልን፣ ምስንዳእ ንጥፈታትን፣ ናይ ሓበራዊ ስርሓት ኣብ 

ግብሪ ምውዓልን
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أهداف لجنة التنسيق

:إجراء حوار ودراسات للنهوض بالائتلاف. 1

الانخراط في حوارات مستمرة ، والعمل بجد وإجراء الدراسات 

اللازمة المتعلقة بإنشاء تحالف سياسي واسع لجميع قوى 

المعارضة

:تطوير وتنفيذ خطط العمل المشتركة. 2

تنفيذ خطة عمل مشتركة ومنسقة في مختلف مجالات النضال من 

خلال تشكيل فرق العمل

:توجيه وإدارة فرق العمل. 3

إعداد توجيهات مفصلة لتوجيه وإدارة وتنفيذ العمليات المشتركة

لفرق العمل
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Coordination Committee Tasks 

& Organizational Structure
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Diplomacy Task Force

Media Task Force

Mass Mobilization Task 
Force

Intelligence and 
Information Task Force

Studies and other 
Activities as Needed

1. Develop Work Plan

2. Create Task Forces

3. Develop Joint Action 
Plans

4. Facilitate Dialogue 
and Studies 

5. Conduct Coordination 
Meeting

6. Develop 
Communication Plan
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ናይ ኣወሃሃዲ ሽማግለ ዕማማትን ህንጸ-ውደባን
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ዲፕሎማሲ 
ሓይሊ ዕማም

ዜና 
ሓይሊ ዕማም 

ህዝባዊ ምልዕዓል 
ሓይሊ ዕማም 

ሓበሬታን ምክትታልን 
ሓይሊ ዕማም 

(መጽናዕትን ካልእ 
ከምኣድላይነቱ)

1. መደብ-ስራሕ ምድላው  

2. ሓይልታት ዕማም ምምስራት 

3. ሓበራይዊ ተግባረ-ዕማማት 

ምድላው

4. ዘተን መጽናዕትን ምምሕዳር

5. ናይ ምውህሃድ ኣኸባታት 

ምክያድ

6. ናይ መደብ-ርክብ ምድላው
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مهام لجنة التنسيق والهيكل التنظيمي
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فريق عمل الدبلوماسية

فرقة العمل الإعلامية

فريق عمل التعبئة 
الجماهيرية

فريق عمل 

المعلومات والمتابعة

دراسات وأنشطة أخرى 
حسب الحاجة

تطوير خطة العمل. 1

إنشاء فرق العمل. 2

كةتطوير خطط العمل المشتر. 3

تسهيل الحوار والدراسات. 4

عقد اجتماع تنسيقي. 5

تطوير خطة الاتصال. 6
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Eritrean Political 
Forces Coordination 

Committee  
(EPFCC)

Diplomacy Task 
Force

Media Task 
Force

Mass 
Mobilization 
Task Force

Intelligence & 
Information 
Task Force

Financial Affairs 
Task Force

Strategic 
Planning & 

Studies

Administrative, 
Legal and Audit 

Group

EPF Coordination Committee &

Task Force Formation

Eritrean Political 
Forces

Chairpersons

ENCDC

EPDP

UDC

UEJ

ENF

1-Chairperson

1-Vice-Chair
2-Secretaries

2 2 2

2 2 2

2 2 2

2 2 2

2 2 2

2 2 2
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ፖለቲካዊ ሓይልታት ኤርትራ ኣወሃሃዲ ሽማግለን

ሓይሊ ዕማማትን ምምስራት

ፖለቲካዊ ሓይልታት 
ኤርትራ 

ኣወሃሃዲ ሽማግለ
(ፖሓኤኣሽ)

ዲፕሎማሲ 
ሓይሊ ዕማም

ዜና 
ሓይሊ ዕማም 

ህዝባዊ ምልዕዓል 
ሓይሊ ዕማም 

ሓበሬታን 
ምክትታልን ሓይሊ 

ዕማም 

ፋይናንስ መዳይ 
ሓይሊ ዕማም 

ስቲራተጂ መደብን 
መጽናዕትን ሓይሊ 

ዕማም 

Administrative, 
Legal and Audit 

Group

ፖለቲካዊ ሓይልታት 

ኤርትራን 

ኣቦ መንበራት

ኤሃባደለ

ሰዲህኤ

ውሓዲለ

ውሓኤፍ

ኤሃግ

1-ኣቦ መንበራት

1-ምክትል ኣ/መ

2-ጻሓፍቲ

2 2 2

2

2

2

2

2

2

2

2

2

2

2

2

2

2
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Eritrean Political 
Forces Coordination 

Committee  
(EPFCC)

Diplomacy Task 
Force

Media Task 
Force

Mass 
Mobilization 
Task Force

Intelligence & 
Information 
Task Force

Financial Affairs 
Task Force

Strategic 
Planning & 

Studies

Administrative, 
Legal and Audit 

Group

EPF Coordination Committee &

Task Force Formation

Eritrean Political 
Forces

Chairpersons

ENCDC

EPDP

UDC

UEJ

ENF

1-Chairperson

1-Vice-Chair
2-Secretaries

2 2 2

2 2 2

2 2 2

2 2 2

2 2 2

2 2 2
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EPF Coordination Committee
ፖለቲካዊ ሓይልታት ኤርትራ ኣወሃሃዲ ሽማግለ

Political 

Forces
Name ስም Residence EPFCC Responsibility

Dr. Mohammed Beshir ዶ/ር መሓመድ በሽር California, USA Chairperson CC

Haj Abdelnur Haj ሓጅ ዓብድልኑር ሓጅ Melbourne, Australia Mobilization CC Rep

Idris Humed ኢድሪስ ሑመድ London, UK Co-Secretary CC

Mahmud Mohammed Ali  ማሕሙድ መሓመድ ዓሊ Germany

Abraham Iyassu ኣብርሃም ኢያሱ France

Mengesteab Asmerom መንግስትኣብ ኣስመሮም Sweden Mobilization CC Rep

Adiam Tefera ኣድያም ተፈራ Germany Vice-Chair CC

Teclesenbet Teclai ተክልሰንበት ተኽላይ Germany Diplomacy CC Rep

Suleiman Sediq ሱሌማነ ሰዲግ Austria Media CC Rep

Yoseif Asghedom ዮስየፍ ኣስገዶም Tennessee, USA Diplomacy CC Rep

Bluts Iyassu ብሉጽ ኢያሱ Israel Co-Secretary CC

ENCDC

ENF

EPDP

UDC

UEJ
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Mass Mobilization Task Force
ህዝባዊ ምልዕዓል ሓይሊ ዕማም

Political 

Forces
Name ስም Residence EPFCC Responsibility

Haj Abdelnur Haj ሓጅ ዓብድልኑር ሓጅ Melbourne, AustraliaMobilization CC Rep

Mengesteab Asmeromመንግስትኣብ ኣስመሮም Sweden Mobilization CC Rep

Idris Nuru ኢድሪስ ኑሩ Sweden

Germay Tekie ግርማይ ተኪእ DC, USA

Tiebe Tekie ቲኣብ ተኪኣ Germany

Gebrehiwet Melles ገብሪሂወት መለስ Israel

Berhane Ghebrekristosብርሃነ ገብረክርስቶስ Germany

Desbele Ghebrehiwet ደስበለ ገብርሂወት Germany

Hyelom Danial ሓይሎም ዳኒኤል Israel

Eyob Yemane Weldegebrielኢዩብ የማነ ወልደገብርኤል Israel

UDC

UEJ

ENFCC

ENCDC

ENF

EPDP
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Meeting Agenda

ናይ ኣኸባ ኣጀንዳ / جدول أعمال الاجتماع

1. Introduction / መእተዊ المقدمة /

2. EPFCC Work Plan Overview
ናይ ኣወሃሃዲት ሽማግለ መደብ ስራሕ ሓፈሻዊ መግለጺ

نظرة عامة على خطة عمل لجنة التنسيق

3. Media Task Force Objectives & Activities
ናይ ዜና (ምድያ) ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق العمل الإعلامي

4. Mass Mobilization Task Force Objectives & Activities
ናይ ህዝባዊ ምልዕዓል ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق عمل التعبئة الجماهيرية

5. Selection of Task Force Facilitators 
ምምራጽ ኣካየድቲ ሓይሊ ዕማም اختيار ميسري فريق العمل /

6. Action Items/ተግባረ ነጥብታት/خطوات العمل

7. Next Meeting/ሳዓቢ ኣኸባ/الاجتماع القادم

8. Adjourn/ኣኸባ ምፍዳስ/ختام الجلسة
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Mass Mobilization Task Force

1. Educate, organize and mobilize the 
Eritrean masses (inside and outside 
the country) to stand together in 
opposition to the Eritrean regime

2. Organize conferences, 
demonstrations, political 
campaigns, and petition drives to 
(directly or indirectly) affect 
democratic changes in Eritrea 

3. Coordinate a sustained mobilization 
activities of the political and non-
political groups to safeguard 
Eritrean sovereignty and unity of its 
people  

1. Program Development

2. External Outreach

3. Conduct Mass Mobilization 
Activities:

a) EPF Member Mobilization 

b) Coordinated Actions with 
other Eritrean Opposition 
Movements

c) Initiate Mass Movements in 
Eritrea

d) Initiate Coordinated Activities 
with other International 
Prodemocracy Movements 

Objectives Activities
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Mass Mobilization Task Force 

Activities
1. Program Development: 

Develop a concise program for each Mobilization Focus Areas by 
incorporating inputs from the task force:

a) EPFCC develop program outline for each of the Mobilization 
Focus Area

b) Conduct joint EPFCC and Mass Mobilization Task Force 
meeting to discuss and further develop the program 

c) Develop a concise program for each Mobilization Focus Areas 
consisting  of:

i. Mass Mobilization approaches
ii. Mobilization process and activities 
iii. Resources
iv. Responsibility 
v. Timeline
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Mass Mobilization Task Force 

Activities
2. External Outreach:

Identify and outreach key Eritrean opposition movements and 
other civic, religious and humanitarian groups; and facilitate 
coordination with these entities to collectively and actively 
engage them in support of the prodemocracy mass mobilization 
objectives and program. Integrate these key support groups into 
the appropriate Mobilization Focus Areas.  

a) Yakil Movements: (Bayto Yakil USA, …)

b) Eritrean women, youth, religious, and other professional 
groups outside the country 

c) Religious, military, women and other groups in Eritrea 

d) International Prodemocracy Groups
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Mass Mobilization Task Force 

Activities
3. Conduct Mass Mobilization Activities:

Organize and reach out to the Eritrean political force’s members 
and other non-political forces. Organize the proper mass 
mobilization activities to promote prodemocracy opposition 
groups’ mobilization program goals and implement impactful 
activities in the following Mobilization Focus Areas with the 
associated priority (P1 to P5, P1 being the highest):

a) EPF Member Mobilization (P1)

b) Coordinated Actions with other Eritrean Opposition 
Movements (P2)

c) Initiate Mass Movements in Eritrea (P2)

d) Initiate Coordinated Activities with other International 
Prodemocracy Movements (P3)
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Mass Mobilization TF Activities

• Membership Drives

• Seminars and Conferences

• Paltalks

• Yiakil Movements, Niklo Adetat

• Civic Organizations

• Humanitarian Organizations

• Religious Groups

• Youth/Women Groups

• Religious Groups

• Military/Security Groups

• Neighboring States 

• Regional Groups

• Other Prodemocracy Groups
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e Group 1:  Political Forces 

Members (P1)

Group 2: Other Opposition 
Movements (P2)

Group 3: Movements in 
Eritrea (P2)

Group 4: International 
Movements (P3)

3. Conduct Mass Mobilization Activities:
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Meeting Agenda

ናይ ኣኸባ ኣጀንዳ / جدول أعمال الاجتماع

1. Introduction / መእተዊ المقدمة /

2. EPFCC Work Plan Overview
ናይ ኣወሃሃዲት ሽማግለ መደብ ስራሕ ሓፈሻዊ መግለጺ

نظرة عامة على خطة عمل لجنة التنسيق

3. Media Task Force Objectives & Activities
ናይ ዜና (ምድያ) ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق العمل الإعلامي

4. Mass Mobilization Task Force Objectives & Activities
ናይ ህዝባዊ ምልዕዓል ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق عمل التعبئة الجماهيرية

5. Selection of Task Force Facilitators 
ምምራጽ ኣካየድቲ ሓይሊ ዕማም اختيار ميسري فريق العمل /

6. Action Items/ተግባረ ነጥብታት/خطوات العمل

7. Next Meeting/ሳዓቢ ኣኸባ/الاجتماع القادم

8. Adjourn/ኣኸባ ምፍዳስ/ختام الجلسة
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Mass 
Mobilization 

Task Force

External 
Outreach

Area 1:  Political 
Forces 

Members 

Area 2:  Other 
Opposition 
Movements 

Area 3: 
Movements in 

Eritrea

Area 4 
International 
Movements 

Area 5: 
International 
Institutions

Administrative, 
Legal and Audit 

Group

Mass Mobilization Task Force 

Organization

1-Chairperson

1-Secretary

Political 

Forces
Name

1 Haj Abdelnur Haj

2 Mengesteab Asmerom

3 Idris Nuru

4 Germay Tekie

5

6

7 Tiebe Tekie

8 Gebrehiwet Melles

9 Berhane Ghebrekristos

10 Desbele Ghebrehiwet

11 Hyelom Danial

12 Eyob Yemane Weldegebriel

UDC

UEJ

ENFCC

ENCDC

ENF

EPDP
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Task Force Formation Work 

Activities
1. EPFCC has a kickoff meeting with the task force and provide Task Force 

program outline 

2. Task Force meet to Select Facilitators (Chairperson and Secretary)

3. Task Force conduct meetings to further develop the task force work 
plan/program:

a) Provide detailed work activities, assignment of responsibilities, and schedule.

b) Identify priority areas with tangible outcomes occurring within the following six 
months. 

c) Provide two program options: Option 1- Zero-Budget Plan; and Option 2 – Sufficient-
Budget Plan (also providing detailed budget)

d) Provide a draft program within three weeks after the formation of the task force

e) Plan for a follow-up meeting with EPFCC within a month of the formation of the task 
force.  

4. Task Force chairperson plan to supply monthly progress report to the EPFCC by 
the end of each month.
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Meeting Agenda

ናይ ኣኸባ ኣጀንዳ / جدول أعمال الاجتماع

1. Introduction / መእተዊ المقدمة /

2. EPFCC Work Plan Overview
ናይ ኣወሃሃዲት ሽማግለ መደብ ስራሕ ሓፈሻዊ መግለጺ

نظرة عامة على خطة عمل لجنة التنسيق

3. Media Task Force Objectives & Activities
ናይ ዜና (ምድያ) ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق العمل الإعلامي

4. Mass Mobilization Task Force Objectives & Activities
ናይ ህዝባዊ ምልዕዓል ሓይሊ ዕማም ሽቶን ስራሕን

أهداف وأنشطة فريق عمل التعبئة الجماهيرية

5. Selection of Task Force Facilitators 
ምምራጽ ኣካየድቲ ሓይሊ ዕማም اختيار ميسري فريق العمل /

6. Action Items/ተግባረ ነጥብታት/خطوات العمل

7. Next Meeting/ሳዓቢ ኣኸባ/الاجتماع القادم

8. Adjourn/ኣኸባ ምፍዳስ/ختام الجلسة
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The End

መወዳእታ

النهاية


